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The City of Lake Forest 1 
Elawa Farm Commission 2 

Proceedings of the Monday, February 19, 2018 Meeting  3 
Elawa Farm, 1401 MIddlefork Drive   4 

 5 
I. Call to Order and Roll Call 6 

 7 
The meeting was called to order at 5:04 p.m. in Hay Barn of Elawa Farm, located at 1401 8 
Middlefork Drive, Lake Forest, Illinois, 60045. 9 

 10 
 Present: Chair Barry Hollingsworth, Commissioners Dianne FitzSimons, Alex Hodges, Carolyn 11 

Merfeld, Megan Morris, Nick Peters, and Georgia West  12 
 13 

 Also present were:  Joanne Miller, Executive Director; Mike Strong, Assistant to the City 14 
Manager 15 

 16 
II. Consent Agenda 17 

 18 
a. Consideration of Minutes from the Elawa Farm Commission Meeting Held on November 8, 19 

2017 20 
  21 
 Commissioner Merfeld made a motion to approve the minutes, from the Elawa Farm 22 

Commission meeting held on November 8, 2018, the motion was seconded by Commissioner 23 
Peters.  The motion carried unanimously by voice vote. 24 

 25 
III. Old Business 26 

a. Buildings and Grounds Committee Updates 27 
 28 
Assistant to the City Manager Mike Strong reviewed the City’s proposed Capital 29 
Improvement Plan for Elawa Farm for the upcoming fiscal year.  He stated that there are still 30 
items that will be complete this year, prior to April 30, 2018.  He stated that a meeting with 31 
the Public Works Department would occur sometime in April.   32 
 33 

b. Finance Committee Updates 34 
 35 
Commissioner Peters reviewed topics that were covered in the most recent Finance 36 
subcommittee meeting.  He stated that the Committee reviewed the year to date financials 37 
and long-term financial targets for Elawa Farm.  He reviewed a recent trend analysis and 38 
stated that overall the Foundation is hitting and exceeding their financial targets.  He added 39 
that current cash balance is $937,000 of which $780,000 is unrestricted.   40 
 41 

c. Master Plan/Special Use Permit Updates 42 
 43 
Assistant to the City Manager reviewed a schedule and work completed to date on the 44 
Elawa Farm Master Plan.  He reviewed materials that were distributed to the Commission, 45 
including a copy of the agenda packet from the Zoning Board of Appeals meeting held in 46 
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November 2017.  He stated that the Board would be meeting sometime in March to review 47 
the document. 48 
 49 
Commissioner Morris asked if there would be an opportunity to discuss the 50 
recommendations on plan amendments in the future.  The Commission expressed interest 51 
in reviewing the amendments once they are available during a future meeting. 52 
 53 
Commissioner Merfeld asked how resident comments/concerns will be gathered and what 54 
their impact may be on the recommended amendments.  Assistant to the City Manager 55 
Mike Strong stated that feedback is being collected by all the stakeholders, including the 56 
neighbors, and will be considered by the Zoning Board of Appeals during their deliberation.  57 
He added that the neighbors submitted a response to the Zoning Board of Appeals in 58 
November, and that some of the neighbors attended the meeting in November and 59 
expressed their opinions on the Master Plan. 60 
 61 
The Commission requested that a meeting be scheduled to review the draft amendments 62 
once they are available in March.   63 

 64 
IV. New Business 65 

 66 
a. Welcome New Elawa Farm Foundation Representative Alex Hodges 67 
 68 
Chairman Hollingsworth introduced and welcomed new Elawa Farm Foundation Representative, 69 
Commissioner Alex Hodges.  He stated that the Commission looks forward to working with 70 
Commissioner Hodges and appreciates his commitment to Elawa Farm. 71 
 72 
b. Elawa Operating Agreement Status and Discussion 73 
 74 
Assistant to the City Manager Mike Strong stated that the City distributed a redline draft of a 75 
restated operating agreement to the Foundation after the first of the year and met with 76 
members of the Foundation on January 31.  He stated that based on that discussion 77 
amendments to the Operating Agreement would be suspended until after the Master Plan 78 
update process and Special Use Permit review have been completed.  He stated that both sides 79 
agree that a long term plan on the future of Elawa Farm needs to be established before genuine 80 
conversations regarding the operation of the site can be completed.   81 
 82 
Executive Director Joanne Miller stated that the Foundation would like discuss the long term 83 
vision for the facility and grounds as it impacts how they can plan for the future.  She added that 84 
the operating agreement seems to conflict with the various documents, and clarity on how the 85 
City views the role of the Elawa Farm Foundation is necessary in order to move forward with this 86 
discussion.  She added that there is a conflict to accommodating the neighbors’ request to have 87 
less night time events and not having the ability to rent during the day.   88 
 89 
Commissioner FitzSimons stated that currently the Foundation will not be able to pursue any 90 
daytime bookings in May and June due to the number of field trips that have been scheduled on 91 
the site.  She stated that due to the level of activity on the site during field trips and when the 92 
Wildlife Discovery Center is open, it is challenging to rent for corporate events.  She added that 93 
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the Foundation will have difficulty meeting its mission and raising the necessary funds to 94 
support the facility with this uncertainty.   95 
 96 
Commissioner Morris asked about how the collocation of the Wildlife Discovery Center and 97 
Elawa Farm Foundation could be reconciled.  She stated that having both organizations on the 98 
site provides a magic and appeal to the facility.  99 
 100 
Commissioner West stated that she previously served on the vision committee, and none of the 101 
members of that committee anticipated what has transpired on the site today.  She stated that 102 
unless there is an understanding of what the City is willing to support and what they are willing 103 
to back, through either policy or document, there will be continued uncertainty and challenges 104 
with managing it. 105 
 106 
Commissioner Peters asked about what options could be considered to help alleviate these 107 
challenges.  Assistant to the City Manager Mike Strong stated that the Ad-Hoc Committee 108 
Report contemplated various options that could provide separation and relief, including the 109 
relocation of the Wildlife Discovery Center to a new location.   110 
 111 
Commissioner FitzSimons stated that the Foundation has started having conversations about 112 
how the operations may be adjusted to help.  She introduced a draft set of rules and regulations 113 
that the Foundation has developed to share spaces with the Wildlife Discovery Center.  She 114 
stated that some of these were already in practice; however, the scheduling of day time events 115 
for the Foundation is especially difficult on days the Wildlife Discovery Center is open.  She 116 
stated that the Foundation is seeking some level of endorsement on the document. 117 
 118 
The Commission chose not to take any action on the document during the meeting.  Chairman 119 
Hollingsworth requested that Commission members review the document and submit any 120 
questions to the Foundation.   121 

 122 
V. EFF Executive Director Report 123 

 124 
Executive Director Joanne Miller reported on current activities at Elawa Farm and reiterated that 125 
in looking at the un-audited budget numbers for 2017, the Foundation surpassed all of its 126 
revenue estimates.  She commended the Foundation on the Centennial Campaign’s success. 127 
 128 

VI. Opportunity for Public Comment 129 
There was no one from the public who chose to speak.  130 
 131 

VII. Adjournment 132 
 There being no further business, Commissioner Peters moved, seconded by Commissioner 133 

Morris, to adjourn the meeting at 6:19 p.m.  The motion carried unanimously by voice vote. 134 
 135 
Submitted by, 136 
Mike Strong, Assistant to the City Manager 137 


